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Forrester Construction Company

Hotels Portfolio
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§ Forrester Construction Company

=

Forrester Construction was established in 1988 and has since grown into one of the most highly respected
construction firms in the area with offices in Maryland, DC, and Northern Virginia. Forrester is ranked as one

of the top 5 largest locally owned general contractors by the Washington Business Journal and a nationally
ranked top 200 general contractor by Engineering News Record (ENR). We provide superior General Contracting,
PreConstruction, Construction Management, Design Build, Sustainable Construction, and BIM services in our
target markets.

Forrester is recognized as a market leader by owners, the design community, and commercial real estate
professionals. We utilize People Based Safety to actively care for members of the Construction Community.
Forrester is also an award winning company, receiving over 100 project and corporate governance awards,
including a National Capital Business Ethics Award, Associated Builders and Contractors Accredited Quality
Contractor Award, and numerous National ABC Eagle Awards.

Our success stems from the hard work of our Team Members and Subcontractors, as well as the Mission and
Values we live by:

Mission: Forrester Construction Company delivers high value-added construction services and solutions that
earn client and industry accolades.

Values: Through Teamwork We Do The Right Thing To Make It Happen!™

The DuPont Hotel

FORRESTER

CONSTRUCTION COMPANY



§ Hotels: Forrester Expertise

The B@Pont Hotel

Forrester Construction Company specializes in the new construction, addition and renovation of hotels and lodging
facilities. These projects include a broad array of essential program elements including:

- Guest Rooms

- Meeting and Office Facilities

- Exercise / Locker / Swimming Facilities
- Ballrooms / Conference Areas

- Kitchens / Dining Quarters

- Spa and Massage Rooms

Forrester responds to the unique requirements of hotel clients by meeting accelerated schedule demands, responding
quickly to minor scope changes, self-performing many construction trades, and using a sensitive construction
approach to minimize disruption to owners and customers.

Forrester’s experience with both high-quality finishes and complex M/E/P systems results in an award-winning
combination for building and renovating upscale hotel projects.
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5 Hotels: Representative Clients

Hotels

Dupont Hotel Kimpton Hotels

Embassy Suites Hotels Marriott Hotels

Grand Hyatt Hotel Nexcom Hotel Lodges

Hilton Hotels Pendleton Lodging

Host Hotels & Resorts Renaissance Baltimore Harborplace Hotel
Inn at Little Washington Ritz Carlton Hotels

Inn at Little Washington
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Renaissance Baltimore Harborplace Hotel
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§ Hotels: Representative Projects

Kimpton Hotel Monaco

:
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Hotel Renovation
Alexandria, VA

Client: Kimpton Hotels & Restaurants
Architect: Gensler

Size: 200,000 SF

Schedule: 17 months

Awards: Associated Builders and Contractors (ABC)
National Excellence in Construction Award

1 Associated Builders and Contractors (ABC)

Metro Washington Excellence in Construction Award

Northern Virginia National Association of Industrial
Office Properties (NAIOP) Award

Expansion and Renovation of a five-star restaurant and inn

Washington, DC

Client: The Inn at Little Washington
Architect: Barry + Solan

Awards: Associated Builders and Contractors (ABC)

= National Excellence in Construction Award

Hotel Renovation
Washington, DC

Client: Grand Hyatt Washington

Architect: Klipp Architecture
Adamstein & Demetriou

Size: 150,000 SF

Schedule: 8 months



§ Hotels: Representative Projects

Capital Hilton

The DuPont Hotel
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Hotel Renovation

| Washington, DC

. Client: Hilton Hotel

Schedule: 3 months

Hotel Renovation and Addition
Washington, DC

Client: Jury's Hotel Group
Architect: Adamstein & Demetriou
Size: 150,000 SF

Schedule: 9 months

Hotel Renovation
Baltimore, MD

Client: Renaissance Hotel
Architects: Adamstein & Demetriou
Size: 100,000 SF

Schedule: 8 months



§ Hotels: Competitive Edge

PRECONSTRUCTION

- In-House Dedicated PreConstruction Team
- Specialized Expertise for Accurate Budgets and Schedules
- Extensive PreConstruction Pricing / Documentation Methodology

CONSTRUCTION QUALITY MANAGEMENT

- Professional training and development program to enhance
management skills

« USACE Certfied Team Members

- Proactive approach to quality throughout each project

SUSTAINABLE

- LEED™ Accredited Professionals

- Ongoing LEED™ Training complemented by field guide
- Multiple LEED™ Certified Projects

+ ENR Top 50 Green Contractor

MEP COMMISSIONING

- Better pricing through an increased ability to understand
and disseminate M/E/P work internally

+ An ability to immediately address and solve field problems
on a proactive basis

RENOVATION / LIVE ENVIRONMENTS

« Phased Construction Planning

- Carefully Established Construction Staging Procedures

« Hazardous Materials Management

- Establishment of well-planned and self-contained job sites

SCHEDULE COMPLIANCE

« Identify important milestone goals and dates

+ Schedule developed using SureTrak and monitored frequently
at all meetings

+ Alternate ideas proposed to meet overall project requirements

SAFETY

- Utilization of People-Based Safety to actively care for
members of the Construction Community

- Outside Independent Safety Consultant that conducts random
job-site inspections
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